THE MAKING OF A DREAM
Dreams know no boundaries and so does the child. Childhood is the most endearing stage of human life
and their dreams are a reflection of their free-spirited nature. And when a child is determined to make
the dream a reality, it is a fine example of the human spirit prevailing over boundaries that the world sets.
As an organisation that provides mid-day meals to 1.58 million children every day across the country,
The Akshaya Patra Foundation gives countless children the opportunity to overcome the limitations
of hunger and focus on what they can achieve as individuals. It gives them the opportunity to dream.
The zeal and aspiration of each beneficiary is a demonstrable proof of how mid-day meal sets forth
for a generation of healthy, educated, hopeful and self-sustaining children. We felt when mid-day meal
is coupled with a structured guidance relevant to each aspiration; it will further strengthen the belief
and determination of the beneficiaries to achieve their dreams.
So an expert set of mentors, a dedicated team of Akshaya Patra and a group of passionate creative
professionals all came together for one common goal – to provide a learning ground for the dreams of
three deserving Akshaya Patra beneficiary children. Each child went through a mentorship programme
created exclusively for them, where they were tutored by the mentors in their field of interest. And their
progress was documented to create three inspiring short films and photo-journeys. At the end of the
programme the three children presented their honed skills to an audience, for the first time, giving them
an insight of what the future holds for their dreams.
The children shined through their mentorship programmes, proving without doubt that when opportunity
meets will, the possibilities are endless. Their achievement further validated that food and education are
indeed the basis for children to dream and pursue.
So what you will see in the following pages is an account of Akshaya Patra’s efforts and advances in
ensuring that ‘meal’ which is the vital element towards fulfilling a dream, is made available to children
in an unlimited way. You will also be taken through the personal and inspiring journeys of these three
talented and strong-willed children, as we attempted to bring their dreams alive.

Our

In sp iratio n
A.C. BHAKTIVEDANTA SWAMI PRABHUPADA

Trees stand in the sun and give shade to others. Their fruits are also for others.
Similarly, saintly personalities go through all hardships for the welfare of everyone.

THE AKSHAYA PATRA FOUNDATION
A dream come true, indeed
The Akshaya Patra Foundation’s birth springs from a story
of compassion, which sowed the seeds for a higher purpose.

One day, while looking out of a window at Mayapur, a village near
Kolkata, His Divine Grace A.C. Bhaktivedanta Prabhupada saw
a group of children fighting with street dogs over scraps of food.
This moving incident led to a resolve that-No one within a ten mile
radius of our centre should go hungry. In pursuit of this resolution,
The Akshaya Patra Foundation set forth on its journey beginning in
June 2000, in the service of children with the conscientious vision
that ‘No child in India shall be deprived
of education because of hunger’.
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CHAIRMAN’S MESSAGE

Keeping the child at the core

WHEN A CHILD DREAMS,
IT’S AN AMBITION,
WHEN A CHILD
CHASES THE DREAM,
IT’S DETERMINATION,
WHEN A CHILD
BEATS ALL ODDS TO
REALISE THE
DREAM, IT’S AN
INSPIRATION.

Children are precious, so are their dreams. That is
why every child’s dream is important. The difference

On behalf of The Akshaya Patra Foundation,

arises when a well-provided-for child gets the support

I take this opportunity to convey my heartfelt

to secure a future, while a child with lesser means has

gratitude to each one of you who has chosen

to overcome obstacles like hunger to prove his or her

to be our companion on the road to charity.

ability. Hence, at Akshaya Patra, we work towards

Your steadfast support reassures us that our

supporting and nurturing children’s dreams by

vision, ‘No child in India shall be deprived of

nourishing their body and mind. We are glad we have

education because of hunger’, is attainable.

the Government of India’s overwhelming encouragement

Your support is a solemn promise that you will

and aid in realising this vision. Also, philanthropic

always care for the benefit of those who are

support from altruistic organisations and individuals

economically challenged, but equal and sometimes

has been constantly growing, with the willingness

more gifted in terms of intelligence, skill and

to help in every way possible .

sincerity.
I present you the Annual Report for the Financial Year
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In our 15-year journey of providing mid-day meals

2014-15. This report is an all-inclusive document of

to children, we realised that food and education

the strategic information related to the Mid-Day Meal

cannot be taken for granted. Since it has been

Programme, the previous year’s accomplishments,

proven that food plays a major role in bringing

associations, financial credentials and the Foundation’s

children to school and retaining them, our focus

future plans. I am pleased to state that it is your

remains on providing wholesome mid-day meals

conscious effort towards a promising social change

every day to nourish these young minds. So, they

by keeping ‘the child at the core’ which allows me to

can concentrate on learning and preparing for the

present the dreams of three Akshaya Patra beneficiaries.

future. The lessons at school don’t just make you

These three dreams are a depiction of those million

literate, but instil confidence to face a world

dreams that still await a little support. It’s an effort

that’s getting increasingly competitive. In all, food

to convey that by being thoughtful we can provide a

and education allow a child the freedom to dream.

whole new meaning to a child’s life.

With the aforementioned, I invite your further participation
in nourishing children and nurturing dreams. I once again
thank each of you for your continued relationship with
The Akshaya Patra Foundation.
Some dreams remain as wishes, some change with time.
Some dreams shape our lives by holding strong against
all odds. That’s when we realise if our dreams can be
prized, then why not a child’s? So let’s support the dream
of a child that has every right to be realised, Who knows,
it might be a way to relive our own dream.

Madhu Pandit Dasa

Chairman
The Akshaya Patra Foundation

2

TRUSTEES’ OVERVIEW
Dreams worth believing in

Through all our years of serving mid-day meals,
children have remained at the heart of all our
activities –from planning and execution to sustenance
and expansion. Be it a simple process-related step
towards improving the Mid-Day Meal Programme
or signing up a strategic partnership, the fundamental
consideration has always been the benefit of

Having seen countless children’s
lives transform over the years,
I can confidently state that
the dreams of these children

children.

are worth all the support.

15 years have passed by and we have grown from

Because when you invest your time, skill and

feeding 1,500 children to over 1.4 million children.
But, we feel that the journey has just begun. Each
day is a fresh step on the road towards achieving
our vision. We have set ourselves the goal to feed
5 million children by 2020. To attain this mission
is no easy task but it’s not impossible either – this
belief gives us the strength to continue working
towards achieving it.

resources as an aid to support a deserving child,
you are directly working towards a conscientious
social gain that has the potential to eliminate the
recurring cycle of poverty, hunger and illiteracy.
With our common goal to remove the barrier of
hunger, let’s together uphold the dreams
of the millions of children through food, education
and care.

On behalf of the Board of Trustees, I present you the review of the Financial Year 2014-15.

Some of the key highlights of the past fiscal are as follows:
The Akshaya Patra

The Foundation

Our programme-wise

In 10 states across

There have been several

Akshaya Patra was

Foundation’s income

inaugurated

break-up of cost is 82%

India we saw a

strategic partnerships

visited by noted foreign

increased by 25% as

kitchens at three

for the Mid-Day Meal

successful increase

with organisations like

dignitaries like His

compared to 2013-14

new locations -

Programme, 2% for

in the beneficiary

Jamsetji Tata Trust,

Holiness the 14th Dalai

Bhubaneswar

other feeding

base to 1,583,629

Infosys Foundation, Hans

Lama, Former U.S.

Ahmedabad and

programmes, 10%

children across 11,360

Foundation, Caterpillar

President Bill Clinton and

Lucknow

for programme

Government schools

Foundation, Zydus

U.S. Congresswoman Tulsi

management and 6%

Wellness Limited, Google

Gabbard that lifted the

for fund raising and

India Private Limited and

spirits of the entire

communications

Jubilant Foodworks

Akshaya Patra family

Limited to name a few
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On behalf of the Board of Trustees

T.V. Mohandas Pai,

Independent Trustee,
The Akshaya Patra Foundation
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Reaching the stars is my dream

The Aspiring Astronomer
5

WRITTEN IN THE STARS
When 14-year-old Shivu gazes into the night sky, he sees something written in the stars – the dream to become
an astronomer. While the universe and its splendour fascinated his young mind, this dream still seemed many
light years away. At The Akshaya Patra Foundation we asked ourselves, what if we could bring the dream closer?

An exclusive mentorship programme was hence charted out for Shivu,
with Ms. Preethi Krishnamurthy, Senior Research Fellow in Astrophysics,
as his mentor. Under her guidance, Shivu began to explore the marvels of the
celestial world from a wholly new light. In-depth one-on-one sessions, visits
to some of the best space and research facilities in Bengaluru, and an
opportunity to scan the skies with the Celestron telescope at the Yoga Nikaya
Observatory saw Shivu’s interest and knowledge grow day by day. As a fitting
display of the knowledge he had gained, Shivu put together a presentation on
the constellations of our galaxy and created a working model of a hand-held
telescope, towards the end of his mentorship programme, all by himself.
With his parents, special guests and an audience watching, Shivu presented
his creation with the confidence of a seasoned space enthusiast.
That was when we knew that for Shivu, we had helped launch
a dream of boundless possibilities. Much like the universe around us.
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“When I was little, my father
used to tell me there’s an old
man living on the moon, and
if you looked closely you could
see his face. So whenever
I looked at the moon,
I used to search for the old man.
I didn’t find anyone on the
moon. But I found a whole new
world around it that was so
much more beautiful.
Thanks to my father.
For he was the one who asked
me to look up.”
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“Preethi ma’am is the nicest person
I’ve ever met. She had an answer to
every question, no matter how many I had.
She spent a lot of time with me to make sure
I understood everything.
She tagged names to the
constellations that I could already
recognise in the sky. And she told me to
always be eager to learn more because
the universe is, after all, infinite.”

8

9

“Space must be such a lonely place.
With just the stars for company.

But I think that’s why it’s beautiful.
There’s no pollution. No fighting.
It’s just the stars shining, silently.”
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“Seeing the stars through the big telescope was
the best moment in my life. I’ve only read that
there are countless stars in the sky. But when you
actually see it is when you know it’s true.
And you don’t know where to look because there
are so many of them! I am going to keep this
image in my mind forever.”
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“Yes, I was scared. Even though
I had practised a lot and knew what
I had to say. But then I saw my parents
sitting in the front row, smiling, and I
wanted to make them proud. The fear
didn’t matter after that.
What mattered was
the dream they
wanted to see me live.
And this is where it
was all going to start.”
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Ms. Preethi Krishnamurthy has been the guiding star in Shivu’s journey to explore and
understand the wonders of the universe. A patient and dedicated mentor, Ms. Preethi is a
Senior Research Fellow currently working on ‘Morphology of Interstellar Medium Using
Multi-Wavelength Observations’, as part of her PhD in Physics (Astrophysics). She is also
a leading member of the team ‘Starry Messengers’, the science outreach wing of the
Indian Institute of Astrophysics. As part of the team, she has introduced several school
children to the marvels of physics and the universe, through interactive sessions and
activities. Ms. Preethi is also interested in understanding and finding solutions to
challenges in the current educational landscape, and in creating a culture of open
mindedness and critical thinking among school children.
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“Children are born curious and grow up
with big dreams. We need to inspire, motivate
and connect to them so that they don't
feel lost and hopeless while growing up.
As I enjoy being a teacher myself, partaking
in conveying ideas and sparking minds,
I know how important a role education
plays in the life of a yearning child.
I'm lucky to have found a way to support
the dreams and aspirations of at least
one child – Shivu, through Akshaya Patra.
I hope that more of us come forward to
contribute a small fraction of our time
and money to help the cause, and I yearn
for the day when every child can wake up
to free and fair education.”
Preethi Krishnamurthy

Mentor
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His Holiness the 14th

Dalai Lama
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AT THE HEART OF THE DREAM

Our Vision

Our Values

No child in India

Transparency, Accountability, Perseverance and

shall be deprived of education

Fairness – these are our core values that guide

because of hunger.

and govern us towards providing ‘unlimited food
for education’.

Social Initiatives
of Akshaya Patra
• After-class tuitions
• Life skills programme
• Community health camps
• Scholarship programmes

Our Mission

• Health check-up camps

To feed five million children
by 2020.

Our Six Focus Areas
Quality, Sustainability, Stakeholder Satisfaction,

Who We Serve
and Our Purpose

Efficiency, Compliance and Awareness are the six
main areas we focus on while nourishing more than
a million children every day.

Successful Public
Private Partnership
The Akshaya Patra Foundation

We serve the children of Government

implements the Mid-Day Meal

schools across India. Our purpose is

Programme in partnership with

to provide one wholesome and

the Central Government and various

nutritious meal a day to school

State Governments. The Government

children, thereby helping to eliminate
classroom hunger, promote education
and develop confident citizens for
the nation.

Our Programme
The Akshaya Patra Foundation

Primary Cause of
Akshaya Patra

supports us by providing Grain and

MID-DAY
MEAL
SCHEME

corporate houses and individual

Cash Subsidies to successfully run
the Mid-Day Meal Scheme. In addition,
donors also extend their generous
support towards achieving the full
potential of this programme.

started implementing the
Mid-Day Meal Programme in June
2000. In the beginning we provided
mid-day meals to 1,500 children
in five Government schools of
Bengaluru, Karnataka.
The overwhelming response from the

Other Feeding Initiatives
of Akshaya Patra
• Anganwadi feeding
• Feeding expecting and lactating mothers

schools clearly explained the need

• Feeding in special schools

for the programme. Harnessing the

• Subsidised lunch for the economically

effectiveness of the Public-Private
Partnership model, we have been
able to increase our beneficiary base
to 1.58 million children across 10
states of India in the last 15 years.

backward
• Feeding runaway children
• Feeding residents at old-age homes
• Feeding the homeless
• Disaster relief
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THE GOVERNMENT AND AKSHAYA PATRA

The Mid-Day Meal Scheme
is one of the most significant
initiatives of the Government
of India.
Along with eliminating classroom hunger, the Scheme

The Food Corporation of India (FCI) and the Food

reliably addresses school enrolment, attendance, malnutrition,

and Civil Supplies Corporations have supported

socialisation and women empowerment under the same

Akshaya Patra through grants and subsidies along

umbrella. Having been gladly associated with the Government

with aiding in timely procurement of grains.

since 2001 and as a nominated Member of the National

With regards to fund collection, the Finance

Steering-cum-Monitoring Committee of the Mid-Day Meal

Ministry has permitted us to seek donations under

Scheme since 2014, the Akshaya Patra team has closely

Section 35 AC and 80 G of the Income Tax Act.

worked with the Central Government of India and various

The Ministry of Home Affairs has also accorded

State Governments in undertaking progressive initiatives

us the permission to collect overseas donations

to implement, sustain and expand the Mid-Day Meal Scheme.

under the Foreign Contribution Regulation

Being the official partner of the Government in imparting

Act (FCRA), 1976, thereby further strengthening our

training for the implementation of the Mid-Day Meal

resource mobilisation efforts. In the year 2014-15,

Programme, Akshaya Patra provided NGO attachment

the contribution from the Government for our

(in-house and exposure visit) for about 400 Central Secretariat

Mid-Day Meal Programme was ` 14,774.69 lakhs

Service Officers ranking up to Deputy Secretary level from

vis-à-vis the total income of ` 23,704.85 lakhs.

the Institute of Secretariat Training and Management

We thank the Central Government of India and

(ISTM), New Delhi. It also provided a training programme

all the State Governments in Karnataka, Uttar

on safe food handling and hygiene to 175 cooks and helpers

Pradesh, Rajasthan, Odisha, Gujarat, Andhra

from 140 schools located in Durg district in association with

Pradesh, Chhattisgarh, Assam and Telangana for

the Education Department of Chhattisgarh.

their continued support throughout our journey.

As we move ahead nourishing more and more children,
we look forward to further nurturing this partnership
with the Government so that, together,
we can support these children in achieving their dreams.
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THE AKSHAYA PATRA KITCHEN

Food Safety and Hygiene

To reach out to children and provide mid-day meals across

When food is cooked for millions of children, hygiene

the country, including the remotest corners, Akshaya Patra

and cleanliness become our foremost priority.

operates two formats of kitchen infrastructure. The format

Thus, each day, each Akshaya Patra kitchen ensures

is decided by the need, terrain and accessibility of a

that children are served plateful of hygienic, clean and

particular location.

nutritious mid-day meals.

Centralised Kitchen

At every stage of the operations process quality measures

The Centralised Kitchen format is mainly adopted in urban
and semi-urban locations. Centralised kitchens have the
capacity to cook up to one million meals and are thus ideal
for large scale feeding. These are mechanised cooking units
that require minimal human intervention to carry out the
cooking process.

Decentralised Kitchen

are implemented to make the food as safe, nutritious and
tasty as possible. In the pre-production process, Akshaya
Patra implements Supplier Quality Management Systems
(SQMS) for supplier selection to ensure that only qualified
suppliers are partnered with for the programme. Once the
raw material is sourced from the supplier, the organisation
uses a First In First Out (FIFO) method to make sure that all
perishable items are used efficiently. Even within the
kitchen, all vessels are made with 304 grade stainless steel,
the best for cooking and storing food. At all the kitchens the
staff also follow stringent safety protocol like wearing

The Decentralised Kitchen format is adopted in remote

gloves, face masks, hair caps, gum boots and other protective

locations where factors like difficult geographical terrain

gear. They follow proper hygiene practices like taking daily

and improper road connectivity do not support construction

showers and frequently washing their hands in addition to

of large kitchens. Decentralised Kitchens are run by the

other practices listed out in the hygiene charts placed

Women Self-Help Groups (SHGs) under the guidance and

around the kitchens. Besides this Akshaya Patra also organises

supervision of Akshaya Patra’s kitchen process and operations

regular training sessions for employees, receives feedback on

module. These kitchens are equipped to cook mid-day meals

the food from schools and undertakes improvement strategies

for one or two schools in the vicinity. Thus, a set of decentralised

like Kaizen, Six Sigma and Continual Improvement projects.

units make up for the mid-day meal requirement in an
entire location.
Currently, 22 locations follow the Centralised Kitchen
format and two locations - Baran in Rajasthan and

Akshaya Patra has been recognised as an

Nayagarh in Odisha, follow the Decentralised Kitchen

example for food safety, and has received

format.

the CII National Food Safety Award for
two years in a row (in 2013 and 2014).
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IDENTITY

• The Akshaya Patra Foundation is registered as a not-for-profit organisation under the Indian
Trusts Act, 1882 (Reg. No. 154). The Trust deed is available on request.
• The Akshaya Patra Foundation is registered under Section 12A (a) of the Income Tax Act, 1961
• The Akshaya Patra Foundation is registered under section 6 (1) (a) of the Foreign Contribution
(Regulation) Act, 2010 (FCRA Reg. No. 094421037).

Name & Address of the Main Bankers:
• YES Bank Ltd.,
Flat No. 95, 2 nd Main, Sampige Main Road, 7 th Cross, Malleshwaram, Bengaluru - 560003
• Kotak Mahindra Bank
Corporation Ward No. 5, 18 th Cross, West Park Road, Malleshwaram, Bengaluru - 560003

Name & Address of Auditors:
M/s BSR & Co. LLP, Chartered Accountants,
Maruthi Info-Tech Centre, 11-12/1,
Inner Ring Road, Koramangala, Bengaluru - 560071
Visitors are welcome to check the addresses given on the ‘Contact Us’ link on our website www.akshayapatra.org

ABRIDGED FINANCIALS
Abridged Income & Expenditure Statement (` in Lakhs)
2014-15

2013-14

Total Income

23,704.85

18,939.17

Total Expenditure

23,319.80

19,489.52

385.05

(550.35)

Surplus/Deficit
for the Year

Abridged Balance Sheet (` in Lakhs)
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2014-15

2013-14

Fixed Assets

9,189.07

7,570.51

Net Non-Current Assets

3,373.30

772.63

Net Current Assets

7,556.42

6,081.57

Total Assets

20,118.79

14,424.71

Trust Fund & Reserves
and Surplus

20,118.79

14,424.71

COMPARATIVE NUMBER OF
MEALS (IN LAKHS)

2,626.52

2,754.89

2,476.62
2,125.63
1,878.00

2010-11

2011-12

2012-13

2013-14

2014-15
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GOVERNMENT
SUBSIDY GROWTH
14,774.69

(` IN LAKHS)
12,495.22
10,365.65
8,1119.94
6,512.22

2010-11

2011-12

2012-13

2013-14

2014-15

Source: Income &
Expenditure Account

14,703,40

DONATIONS RECEIVED
( ` IN LAKHS )
10,680.26

6,815.47

7,470.62

5,448.50

2010-11

2011-12

2012-13

2013-14

2014-15

Source: Receipts &
Payments Account
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YEAR-ON-YEAR
COST BREAK-UP

100%

11%

10%

12%

12%

10%

5%

4%

4%

4%

6%

84%

86%

84%

84%

84%

80%

60%

Programme Management Cost

40%

Fund Raising Cost
Programme Cost

20%

0%
2010-11

2011-12

2012-13

2013-14

2014-15

Source: Income &
Expenditure Account

20,209,94

16,707.66

ASSET VALUE
(` IN LAKHS)
13,674.00
11,423.15
9,982.86

2010-11

2011-12

2012-13 2013-14

2014-15

Source: Balance Sheet
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Bill Clinton,

Former USA President

25

Barbara Kinney,
Award-Winning Photojournalist
and White House Photographer
to President Bill Clinton
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Manjula
I dream of expressing
the artist in me

The Debuting Actress
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IN THE SPOTLIGHT
In her imaginary world of roles and characters, the dream to become an actress is the only real thing for 14-year-old Manjula.
In the mirror or on the screen, what she always sees is the reflection of a performer who can’t wait to express herself.
It was a dream worthy of a stage. So The Akshaya Patra Foundation gave it one.

Manjula was enrolled in a month long
acting mentorship programme at the Bangalore
School of Speech and Drama, under the tutelage

To make the experience even more special for

of Dr. Zulfia Shaikh. From the nuances of acting on

Manjula, we decided to give her a little surprise

stage, to understanding and using expression and
voice to project a character, Manjula was trained
to let the performer in her shine through.
At the end of the programme, the school staged a

by getting her screen idol, actor Akul Balaji, to
attend her debut performance. And was she
surprised! The joy and excitement on her face
when she met him brought the audience to

play. And Manjula played the role of Kittur Rani

spontaneous applause. It was a moment of pure

Chennamma who was fighting for her kingdom

innocence and joy. A moment we are happy to

against the British. It was a powerful role that

have created for Manjula and her family seated

brought alive Manjula’s strong personality, and

in the audience. But beyond that, we are happier

she shone through the performance.

to have ignited in Manjula a renewed passion for
her dream. Because, this might be the first stage
Manjula has proven her talent on, but definitely
not the last.
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“At home they always ask me why
I want to become an actor.
Why not anything else?
Because when you become an actor,
you can become anything you want.
That’s easier right?”

29

30

31

“I like roles that make me feel big and

But I also like dressing up like all the

powerful. It’s ok even if that part is

actresses in the films. You can be

usually played by a man. I can do it.

pretty and powerful at the same time.”

“Zulfia Aunty, the drama teacher, told
me just one thing – To not be afraid.
That I was a natural actress and
I need to let it show.
But with every class, I discovered
something new about how to use
movement and expressions to say
something. Sometimes, you don’t even
need words.”
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“When you are on stage, you can’t see
the audience because it’s so dark.
It just feels like you’re practising and there’s
no one watching.
That’s good in a way, because then
I can just be myself and do my best.
Just like I do in all my practise sessions.”
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“Akul Balaji is my idol. His presence, style and confidence
on screen are something I hope to achieve one day.
I screamed when I saw him walk up to the stage
to congratulate me! I couldn’t believe he came all the way
to see me perform. I had to hug him
to make sure this was really happening!
And I did. As tightly as I could.”

34

“When I was a little girl, I used to mimic
the actors on TV and my mother was the only
audience I had. Today, she was sitting with
so many other people as she watched me
perform.
If she says she liked it, it means I’ve done
something right. It means that I can hold
on to my dream for however long it takes.”

35
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A double graduate with Distinction in Effective Communication and Drama,
Dr. Zulfia Shaikh is the Founder-Director of the Bangalore School of Speech
and Drama. She has been the driving force behind nurturing the performer in Manjula
and letting her natural talent shine through. She couldn’t have asked for a more
passionate mentor who believed in her potential.
Dr. Zulfia Shaikh has many accolades to her credit – from being presented with the
‘Exhibition Award’ in communication from the Trinity Guildhall College, London, to
winning the world record in Licentiate Planning and Teaching from the Licentiate Trinity
College, London (LTCL). She is also the only Indian qualified by the Trinity Guildhall College
to teach communication in India, the UK and all the Commonwealth countries.
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“Manjula is a very sweet, alert, attentive
and responsive child. As her mentor,
it was not just to give her an understanding
of theatre, rather to give her the belief
that she can do it. Through this mentorship,
I wanted to establish a firm conviction
that her dream of acting, of conducting
herself on stage by being in front of the
camera is very much tangible and well
within her reach to achieve. I wanted to
instil in Manjula the confidence that her
dream is a possibility.”
Dr. Zulfia Shaikh
Mentor
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WHAT DRIVES THE DREAM

GOVERNANCE PHILOSOPHY
The Governance Philosophy at Akshaya Patra refers to a set
of laws, regulations and good practices that enable an
organisation to perform efficiently and ethically, and
create value for all its stakeholders.
At The Akshaya Patra Foundation, we are committed to the
belief that adoption of the best governance practices will
take us a long way. It’s also in us to not just aspire to be
a truly world-class not-for-profit organisation, but also
adhere to a governance model that’s world-class.
Our governance practices reflect the culture of the
trusteeship that is deeply ingrained in our value system.

In line with this philosophy,
The Akshaya Patra Foundation
continuously strives for
excellence through adoption
of best governance practices.
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THE CORE PHILOSOPHY RESTS
ON FOUR BASIC TENETS:
• Board accountability to the
Foundation and stakeholders
• Equitable treatment to all
stakeholders
• Strategic guidance and effective
monitoring by the Board
• Transparency and timely disclosure

GOVERNANCE MODEL
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Madhu Pandit Dasa,
Chairman,The Akshaya Patra Foundation
A Civil Engineering Alumnus of IIT-Mumbai, Madhu Pandit Dasa dedicated himself to the service of
humanity by becoming a full-time member of ISKCON while pursuing M.Tech in IIT-Mumbai in 1981.
In 1994, he initiated an Integrated Social Development project for the benefit of the rural people of
Mysuru and Mandya districts. He also designed the first centralised and mechanised kitchen of
Akshaya Patra. As the Chairman, Madhu Pandit Dasa has been spearheading the Foundation’s cause
since inception.

Chanchalapathi Dasa,
Vice-Chairman, The Akshaya Patra Foundation
An Electrical Communication Engineering Alumnus of Indian Institute of Science, Bengaluru,
Chanchalapathi Dasa became interested in the message and mission of Srila Prabhupada, the
Founder-Acharya of ISKCON while pursuing his Bachelor’s Degree in PSG College of Technology,
Coimbatore. As the Vice-Chairman, Chanchalapathi Dasa has been actively involved in the
management and implementation of Akshaya Patra’s Mid-Day Meal Programme.

Suvyakta Narasimha Dasa,
Trustee, The Akshaya Patra Foundation
Inspired by Srila Prabhupada's message of compassion and love for all living entities, and of universal
brotherhood, Suvyakta Narasimha Dasa, a Mechanical Engineering Graduate began his journey of
serving children in need. He got involved with Akshaya Patra operations in 2006 with the responsibility
of designing and construction of the Foundation’s kitchen in Vrindavan. Presently he serves as the
President of Akshaya Patra, Vrindavan and Lucknow.

Jaganmohan Krishna Dasa,
Trustee, The Akshaya Patra Foundation
A Bachelor’s Graduate in Electronics and Communication Engineering, Jaganmohan Krishna Dasa
has been an integral part of Akshaya Patra’s operations since 2005 and has handled various kitchen
projects in the Northern and Western belt of India. Having a keen faculty for design and innovation
and keeping abreast with the latest in food technology, he studied and implemented innovative
alternatives from Germany and Tetrapak’s Product Development Centre of Sweden. Presently,
he serves as the President of Akshaya Patra, Gujarat region.
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T.V. Mohandas Pai,
Chairman, Manipal Global Education Services; Advisor to the Manipal Education and Medical Group
A strategic visionary, trustee and donor, Mohandas Pai has been involved with Akshaya Patra since its
founding days. Mohandas Pai actively interfaces with key leadership at Indian regulators to improve the
business ecosystem. His focus areas are Education, Information Technology and Human Resource
Development. He has been the recipient of prestigious awards like ‘CFO of the Year’ and ‘Best CFO in
India’ by recognised institutions. Currently, Mohandas Pai is the Chairman of the Board of Manipal
Global Education Services Private Limited and Advisor to the Manipal Education and Medical Group.

Abhay Jain,
Board Member & Head - Group Corporate Affairs of Manipal Education and Medical Group;
Member – Board of Jain University
Bringing in his important strength of networking to the service of Akshaya Patra, Abhay Jain has been serving
as a Trustee of the Foundation since inception. He has a degree in Science, Law and Management. Abhay Jain
is one of the largest distributors for polymers in South India and he has also served as the Vice-President in
the Birla Group of Companies. Presently, he serves as the Board Member and Head-Group Corporate Affairs of
Manipal Education and Medical Group while also serving as a Member of the Board of Jain University,
Bengaluru.

V. Balakrishnan,
Founder & Chairman, Exfinity
With significant experience in leadership positions in the finance domain, with expertise in Corporate
Finance, International Taxation, Risk Management and Mergers, and Acquisitions, V. Balakrishnan has been
associated with Akshaya Patra as a Trustee since June 2006. He presently also serves as the Chairman of
Akshaya Patra’s Audit Committee. V. Balakrishnan has been recipient of the prestigious Best CFO Award from
CNBC, Finance Asia and Institute of Chartered Accountants of India. V. Balakrishnan currently serves as the
Founder and Chairman of Exfinity; Independent Director of Tejas Networks Ltd., and Chairman of MicroGraam.

Ramdas Kamath U.,
Senior Vice-President, Head of Infrastructure, Commercial, Facilities, Administration,
and Security, Infosys Limited
A Trustee since the founding days, Ramdas Kamath U. presently serves as a Member of The Akshaya Patra
Foundation’s Audit Committee too. A Bachelor’s in Business Management, he is a Member of the Institute of
Chartered Accountants of India along with playing a vital role in the management of Infosys’ Facilities and
Administration worldwide. From managing the company’s infrastructural growth to ensuring physical security
across campuses, he has been instrumental in ensuring that Infosys’ growth as a global IT leader has been
reflected across all the locations and facilities from which it operates.

Raj Kondur,
Founder and CEO, Kondur Corp.
Raj P. Kondur has been actively involved with several non-profit organisations in India. His association with
Akshaya Patra as a Trustee dates back to April 2002 and now he also serves as the member of Akshaya Patra’s
Audit Committee. A Harvard Graduate, he was a Management Consultant with Morgan Stanley and A.T. Kearney in
the USA. Raj co-founded and was the Managing Director of ChrysCapital, India's first, largest and most successful
independent private equity fund with US$ 2.75 billion under management. Presently, he is the Founder and CEO
of Kondur Corp., a multi-sector investment holding company with interests in infrastructure, real estate, mineral
resources, IT/ITES, and healthcare.
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Rajendra Babu S.

Ravindra Chamaria

Chairman - Advisory Board, The Akshaya Patra Foundation,
Former Chief Justice of India,
Former Chairperson of NHRC, Chair Professor – NLSIU

Vice-Chairman - Advisory Board,
The Akshaya Patra Foundation,
Chairman & Managing Director, Infinity Infotech Parks Ltd.

Sangita Jindal

Rajendra J. Hinduja

Chairperson, JSW Foundation

Managing Director, Gokaldas Exports Ltd.

Dr. Devi Shetty

Aravind Sitaraman

Cardiologist, Narayana Hrudayalaya

President - Inclusive Growth, Cisco Systems

Ramesh Ramanathan
Co-Founder, Janaagraha

USA
Board of Directors
Gururaj “Desh” Deshpande

Board Chairman,
The Akshaya Patra Foundation, USA

Madhu Pandit Dasa

Chairman,
The Akshaya Patra Foundation, India

Prabhakar "PK" Kalavacherla
Partner,
KPMG USA

B.V. Jagadeesh,

President and CEO,
KAAJ System

Address:
The Akshaya Patra Foundation, USA

Advisory Board
Deepak Chopra

Founder,
The Chopra Center for Wellbeing

N.R. Narayana Murthy
Founder,
Infosys Limited

Nitin Nohria

Dean,
Harvard Business School

Vandana Tilak
Chapter Chair,
Los Angeles

Fareed Zakaria

Author, Journalist and Host of CNN’s “GPS”

92 Montvale Avenue, Suite 2500, Stoneham,
MA 02180 Phone: 781-438-3090
Fax: 781-481-9155
Email: contact@apusa.org

UK
Board of Trustees

Advisory Council

Harin Thaker

Nirmal Banthia

Chairman UK,
CEO, Aeriance Investments

Managing Director,
Memo Group

Ravindra Chamaria

Yogesh Mehta

Chairman & Managing Director,
Infinity Infotech Parks Ltd.

Group Managing Director,
TEAM Group

Abhishek Khaitan

Prashant Jhawar

Partner,
Bower Cotton Solicitors

Vice-Chairman,
Usha Martin Ltd.

Brijesh Bakhda
Address:
The Akshaya Patra Foundation, UK
60 Worship Street,
London, EC2A 2DU
Phone: 020 7422 6612
Email: info@akshayapatra.co.uk

Managing Director,
Imagine Enterprises

Nitin Singhal
Partner,
Fresco Global
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“TATA TRUSTS IS PLEASED TO
PARTNER WITH THE AKSHAYA
PATRA FOUNDATION ON SEVERAL
INITIATIVES THAT COLLECTIVELY
HELP FIGHT CRITICAL ISSUES
SUCH AS HUNGER AND
MALNUTRITION IN A SUSTAINABLE
MANNER. THESE INCLUDE
COLLABORATING ON
IMPLEMENTING MID-DAY MEAL
SCHEME IN INDIA AND RUNNING
COMMUNITY KITCHEN IN
EARTHQUAKE AFFECTED
REGIONS IN NEPAL.”

Ratan Tata

Chairman Emeritus, Tata Group
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“AKSHAYA PATRA
IS A SUCCESS STORY
OF HOPE , FAIRNESS,
JUSTICE AND OPPORTUNITY
FOR ALL CHILDREN”

N.R . Narayana Murthy,
Founder, Infosys
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OUR STAKEHOLDERS

Beginning with parents to teachers, governments, donors, volunteers and employees, everyone plays a vital role
in ensuring the growth and development of the child. All the stakeholders together uphold the child’s rightful
access to wholesome meal and encourage the dreams of innumerable children.

THE CHANGE MAKERS
We all can become potential Change Makers in our own small or big way. Change Makers, understanding the
various issues that grip the society, take responsibility and create a platform for people from all walks of life to
contribute to the society’s betterment. The Akshaya Patra Foundation is privileged to have partnered with these
Change Makers throughout its journey of 15 years. It is the continued dedication, care and contribution of such
Change Makers that encourages us to carry on in our mission to end classroom hunger.
On behalf of each child, we thank all the policy and grant makers, benevolent donors, strategic partners and
well-wishers for their avid support and encouragement. These Change Makers have gifted children the confidence
to dream, and a way forward to achieve it.

POLICY AND GRANT MAKERS

Government of India
Government of Karnataka
Government of Uttar Pradesh
Government of Rajasthan
Government of Odisha
Government of Gujarat
Government of Chhattisgarh
Government of Andhra Pradesh
Government of Assam
Government of Telangana
Bruhat Bengaluru Mahanagara Palike (BBMP)
Jaipur Nagar Nigam
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STRATEGIC PARTNERS

Corporate and PSUs
ABB INDIA LTD.

JBF FINANCE LTD.

ABU DHABI COMMERCIAL BANK LTD.

JINDAL ALUMINIUM LTD.

AIRBUS INDIA OPERATIONS PVT. LTD.

JMARK PARTNERS

ARIS GLOBAL SOFTWARE PVT. LTD.

JUBILANT FOODWORKS LTD.

AR STANCHEM PVT. LTD.

J.S.W STEEL LTD.

ASHIRVAD PIPES PVT. LTD.

LAURUS LABS PVT. LTD.

ASSAM ROOFING LTD.

METACUBE SOFTWARE PVT. LTD.

ASTRA MICROWAVE PRODUCTS LTD.

MISHRA DHATU NIGAM LTD.

AU FINANCIERS INDIA LTD.

NATIONAL MINERAL DEVELOPMENT CORPORATION LTD.

AUMA INDIA PVT. LTD.

NATIONAL THERMAL POWER CORPORATION LTD.

BA CONTINUUM INDIA PVT. LTD.

MMODAL GLOBAL SERVICES PVT. LTD.

BARODA DISTRICT CO-OPERATIVE MILK PRODUCERS UNION LTD.

NOMURA CAPITAL INDIA PVT. LTD.

BALKRISHNA INDUSTRIES LTD.

NOMURA FIXED INCOME SECURITIES PVT. LTD.

BANK OF AMERICA

NOVARTIS INDIA LTD.

BHARAT DYNAMICS LTD.

NUTRICIA INTERNATIONAL PVT. LTD.

BLOGADDA

OIL & NATURAL GAS CORPORATION LTD.

BLOOMBERG DATA SERVICES INDIA PVT. LTD.

PODDAR PIGMENTS LTD.

CD EQUIFINANCE PVT. LTD.

POLY MEDICURE LTD.

CENTUM ELECTRONICS LTD.

RAVI DYEWARE CO. LTD.

CENTURYLINK TECHNOLOGIES INDIA PVT. LTD.

R.B. SETH SHREERAM NARSINGDAS

CERNER HEALTHCARE SOLUTIONS PVT. LTD.

SAI SULPHONATES PVT. LTD.

CHIRON BEHRING VACCINE

SAAVN

CISCO SYSTEMS INDIA PVT. LTD.

SBI FUNDS MANAGEMENT PVT. LTD.

CITIGROUP GLOBAL MARKETS INDIA PVT. LTD.

SECURITY PRINTING & MINTING CORPORATION OF INDIA LTD.

CITRIX R & D INDIA PVT. LTD.

SELAN EXPLORATION TECHNOLOGY LTD.

DEUTSCHE BANK AG

SHIVA SHAKTI PROPERTIES PVT. LTD.

DEUTSCHE EQUITIES INDIA PVT. LTD.

STATE BANK OF BIKANER & JAIPUR

ERNST & YOUNG LLP

STEEL AUTHORITY OF INDIA LTD.

FACILITIES & BUILDING SOLUTIONS PVT. LTD.

SUD CHEMIE INDIA PVT. LTD.

GALAXY DIAMONDS & GEMS

SYNPOL PRODUCTS PVT. LTD.

GOOGLE INDIA PVT. LTD.

TAEGUTEC INDIA PVT. LTD.

GTN ENGINEERING INDIA LTD.

TATA CONSULTING ENGINEERS LTD.

GUJARAT ALKALIES & CHEMICALS LTD.

TATA PETRODYNE LTD.

GUJARAT INDUSTRIES POWER COMPANY LTD.

TEXAS INSTRUMENTS INDIA PVT. LTD.

GUJARAT STATE FERTILIZERS & CHEMICALS LTD.

TTP TECHNOLOGIES PVT LTD.

HARTEX RUBBER PVT. LTD.

UNIDESIGN JEWELLERY INDIA PVT. LTD.

HIBU INDIA PVT. LTD.

VAIBHAV GLOBAL LIMITED

HINDUSTAN PETROLEUM CORPORATION LTD.

VF BRANDS INDIA PVT. LTD.

INFINITY INFOTECH PARKS LTD.

VIAT INSTRUMENTS PVT. LTD.

INGERSOLL RAND INDIA LTD.

VK BUILDING SERVICES PVT. LTD.
ZYDUS WELLNESS LTD.
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Trusts and Foundations

Benevolent Donors

CATERPILLAR FOUNDATION

BHADRA RANJITLAL SUKHADWALA

CHARITIES AID FOUNDATION AMERICA

DAMODARAM

CHARITIES AID FOUNDATION INDIA

DR. RAMESH BELLAMKONDA

ELCIA TRUST

GOPINATH SHENOY

GIVE FOUNDATION

MOHANDAS PAI

GIVE INDIA

RAVIKIRAN MANKUDE BHASKERRAO

H.T. PAREKH FOUNDATION

RAVIN KUMAR TANDLAY

IFCI SOCIAL FOUNDATION

SHIVA KUMARA

INFOSYS FOUNDATION
JAMSETJI TATA TRUST
KUSUMA FOUNDATION
LIC GOLDEN JUBILEE FOUNDATION
MANIPAL FOUNDATION
MICHAEL & SUSAN DELL FOUNDATION
MONSANTO FOUNDATION
NAVCHETNA B.V. CHARITABLE TRUST U.K.
PRESTIGE FOUNDATION
ROSHAN CHARITABLE TRUST
THE HANS FOUNDATION
UNION BANK SOCIAL FOUNDATION
UNITED WAY OF MUMBAI

Well-wishers

Mentors

A.R. RAHMAN

CHEF RAMASAMY SELVARAJU

BANGALORE SCHOOL OF SPEECH AND

DR. ZULFIA SHAIKH

DRAMA

ARUN KENATH

VIACOM 18 MEDIA PVT. LTD (MTV)

PREETHI KRISHNAMURTHY

VIVANTA BY TAJ, BENGALURU
JAWAHARLAL NEHRU PLANETARIUM
YOGA NIKAYA OBSERVATORY
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2014-15 IN A WRAP

The Financial Year 2014-15 witnessed many developments
and achievements across the board. Here is an overview
of the happenings of the past fiscal that has further
encouraged us, along with leaving with us important
learning experiences.

Successfully launched kitchens
at three new locations
-Bhubaneswar, Ahmedabad
and Lucknow

Standardisation of menu and cooking
processes in cluster kitchens led to
increased yield while reducing cost
and number of cooking batches.

Inaugurated one solar plant each at
Vasanthapura kitchen (Bengaluru) and
Jaipur kitchen (Rajasthan) along with a
BioUrja plant at Vadodara kitchen (Gujarat)

Realignment of our vehicle logistics and
related manpower resulted in cost
reduction and increased flexibility in food
distribution.

Introduction of rice washing machine led to optimised manpower, more effective and
consistent cleaning of rice. This also led to considerably reduced water consumption.

Successful completion of ISO 22000 Audit and
re-certification for 10 kitchens.

Increased focus on strategic funds management
in order to invest intelligently towards
sustenance and growth of the Foundation.

Participated in ‘Great Place to Work’ Survey
to improve employee morale, enhance
employee participation to make Akshaya
Patra an effective and dynamic organisation.

Insulation of stainless steel vessels led to
increase in shelf life.

Introduced new kitchen building technology
with PEB (Pre-engineered blocks) which is HACCP
compliant. The production design reduced cost
and time of construction by almost 20% while
optimising manpower

Strategic sourcing initiatives like processing of grain
at third-party miller, bulk edible oil procurement
through tankers resulted in cost reduction.

Jaipur kitchen started water project in association with
Infosys Foundation for providing safe drinking water
to school children thereby benefitting 200 schools with
potable water in Phase I.

Introduced Membrane Bio Reactor (MBR) effluent plant to better
the quality of water treatment by Reverse Osmosis (RO) to provide
purified water for cooking and consumption.

Completed over 700
Kaizen Thunders and 30
Continual Improvement
projects resulting in
considerable savings.

Established the first centralised Food Safety & Quality
Control Laboratory of Akshaya Patra at Ahmedabad.

Streamlined and created structured Engagement and Learning
environment (Engagement Hours: 14,000; Learning Programme:
34 programmes; Learning Hours: 6,000 hours).

The Financial Year 2014-15 saw philanthropic and creative
collaborations with noted organisations like Jamsetji Tata
Trust, Infosys Foundation, Zydus Wellness Ltd., Protinex, Hyatt
Place Hampi, VisitorsCoverage, Viacom 18 Media Pvt. Ltd. (MTV),
Worldoo.com and Jack of all threads to name a few.

Initiated Unique
Social Leaders
Development
Programme (FLIGHT –
2014) resulting in
recognising
and developing
leadership qualities
in members who
are enthusiastic to
contribute towards
the cause.
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AWARDS AND RECOGNITIONS

The Akshaya Patra Foundation received many coveted awards and recognitions during the Financial
Year 2014-15 for its continuous effort in maintaining financial transparency, operational excellence
and assimilating a creative approach for communicating social cause. Below is a list of accolades
the Foundation received at national and international platforms.

• The Akshaya Patra Annual Report 2012-13 won the South Asian Federation of Accountants (SAFA) Best Presented
Annual Report Awards 2013 in the Non-Governmental Organizations (including NPOs) category for the 5th consecutive year
• Awarded as the 'Most Admired Knowledge Enterprise' at the CII Knowledge Summit 2015
• The Vasanthapura kitchen (Bengaluru) received the highest position of Outstanding Performance in Food Safety at the
CII National Award for Food Safety 2014 during the 9th Food Safety and Quality Summit
• The Hubballi kitchen received the 2nd highest position of Certificate of Commendation for Significant Achievement
in Food Safety’ at the CII National Award for Food Safety 2014 during the 9th Food Safety and Quality Summit
• Akshaya Patra Gujarat team won Platinum at the 3rd Annual Convention and Competition of Lean Six Sigma
• Akshaya Patra Jaipur received an Honorary Award for Social Services by Dainik Bhaskar
• Received the Chanakya Award for ‘Best NGO in the Country’ by Public Relations Council of India (PRCI) at the 9th
Global Conclave 2015
• The Akshaya Patra Annual Report 2013-14 won the Gold Award at League of American Communications Professionals
LACP 2013/14 Vision Awards
• The Akshaya Patra’s Annual Report 2013-14 was ranked 26th among the Top 50 Annual Reports Worldwide, at the League
of American Communications Professionals (LACP) 2013/14 Vision Awards
• Received The Platinum Award for Annual Report 2013-14, the Gold Award for Quarterly Newsletter Vol.2- 2014, the Gold
Award for the video 'The Possibilities', the Silver Award for Table Top Calendar 2015, the Bronze Award for 'Hungry for
School' social media campaign 2014 and the Appreciation Award for the video advertisement 'What can we get for
` 750/-' at Public Relations Council of India (PRCI) Corporate Collateral Awards 2015
• Won the Platinum Award for the video ‘The Possibilities’ at the AVA Digital Awards
• Won the Gold Award in the ‘44th Creativity International Print & Packaging Design Awards’ for its Annual Report 2012-13
• Won the Award of Excellence in the print and not-for profit category and Award of Distinction in the print and
‘Overall Design’ category for Annual Report 2013-14 at the 21st Annual Communicator Awards 2015
• Won the Award of Excellence in the video and not-for profit category for ‘The Possibilities’ at the 21st Annual
Communicator Awards 2015
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THE DREAM PROGRESSES
Endeavours For Financial Year 2015-16

As we move closer to 2020, we also relook, reorganise and restructure our processes and approaches to better
equip ourselves to achieve the mission of feeding five million children across India. Bearing that in mind we
have defined our goals, directions and key organizational plans linked to initiatives, activities and policies for
the Financial Year 2015-16.

We have defined these four key annual goals to be achieved during the fiscal 2015-16

i. Ensuring Zero food safety incidents in the entire year
ii. Be sustainable by strategic management and deployment of resources
iii. Implement a systematic and robust planning methodology to improve
programme efficiency
iv. Strive to achieve enhanced stakeholder satisfaction, mainly of child and donor
We have set forth the following six strategic directions to help us achieve the goals of 2015-16

i. Prudent financial and treasury management
ii. Institutionalisation of value based culture
iii. Develop scale for sustainability and growth
iv. Emphasis on technology and recipe innovation
v. Groom future leaders for improved programme efficiency
vi. Play a pivotal role in strengthening the Public-Private Partnership model

These goals and directions are steps towards further
improving the Mid-Day Meal Programme
and also an attempt towards achieving our mission.
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Sweta Rawat,

Managing Director, The Hans Foundation
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Rodrigo Lima,
General Manager, Medical Nutrition
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Bringing joy to people through food is my dream

A Chef in the Making
55

THE PERFECT RECIPE
Other than his mother’s precious recipes, 14-year-old Shekar cherishes just one other thing – the
dream to become a chef. From experimenting in the kitchen with his mother to trying to decipher the
ingredients in a hotel meal, food fascinates this sprightly youngster. At The Akshaya Patra Foundation,
we realized that all it took to set Shekar’s dream in motion was one secret ingredient – opportunity.
And so he got one.

With the help of acclaimed
Chef Ramasamy Selvaraju from
Vivanta by Taj, Bengaluru, a
month-long exclusive mentorship
programme was charted for Shekar
with the Chef himself taking on the
role of a mentor. The kitchen in a
five-star hotel is a bevy of
activity and a treasure house
of knowledge. Shekar was introduced
to all of it under the guidance of

At the end of the programme Shekar

Chef Ramasamy. Within no time,

single-handedly prepared and served

Shekar had endeared himself to the

a stylish meal and plated it beautifully,

kitchen staff and learnt to handle

with the precision of an artist. In the

equipment, rattle away cooking

words of the expert panel of chefs

terms and techniques and manage

who tasted his dish, ‘it was a meal

assigned tasks like a seasoned pro.

that was divine in its simplicity and
precision’. But what really made the
moment special was Shekar’s mother
looking on with pride and joy,
as Chef Ramasamy awarded Shekar
his chef’s hat after the meal. It was
not just well deserved; it was proof
that dreams do taste success when
opportunity meets hard work.
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“My mother tells me that food is the only
thing that makes you happy by satisfying
many senses – in the way it looks, smells
and tastes. Nothing else does that right?
When you are sad or feeling low, good food
will always make you feel better.”
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“I love watching cookery shows on TV.
The chefs always keep trying these new dishes
with different ingredients.
We can’t get most of the ingredients,
but that hasn’t stopped my mother and me.
We just use what we can get and put
our own twist to it.”
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“Ramasamy Sir believed in me right from
the start. He would just have to show me
how to cut a vegetable precisely or
season a dish perfectly just once, and I’d
pick it up. Because he’s been so patient
and kind, I want to make him proud.”
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“Putting on the white uniform every day makes me feel nice.
It is just like going to school to learn.
Whenever I see myself in it, I recall all the times I wondered
that this will be too difficult a thing to achieve. Yet, here I am today
in a kitchen that’s bigger than I could have ever imagined.”

64

65

“I was so worried about getting everything right for the big
meal I was preparing. But I just imagined I was in my kitchen
back at home with my mother and everything felt alright.
But what made it all even better was Ramasamy Sir putting
the Chef’s hat on my head. It was a special moment.
It felt like I was being crowned.”
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A reputed culinary genius, Chef Ramasamy Selvaraju of Vivanta By Taj, Bengaluru,
was a dream mentor. Under his guidance, Shekar’s progress was nothing short of spectacular.
Chef Selvaraju’s passion for food is reflected in his many specialisations – modern French,
modern European, Mediterranean, Italian, Caribbean, Lebanese, Oriental and Indian cuisines.
It’s small wonder then that he was voted ‘Best Chef of The Year’ by The Ministry of Tourism.
He is also a two time winner of the International Black Box Culinary Award Australia for
pre-plated fine dining. And he has had the honour of serving the likes of His Holiness Pope
John Paul II, Kofi Annan and Bill Clinton, along with a host of other international Heads of
State and celebrities. His accomplishments aside, Chef Selvaraju derives greater satisfaction
from serving orphans, the underprivileged and hosting charity dinners for the AIDS afflicted.
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“It is very important to direct
and support a child’s dream in the right
way. It is a way to shape them in their
young and tender age thereby securing
the future of the country too. Shekar’s
dream and his eagerness to achieve it
despite the economic challenges in life
inspired me to get involved with this
mentorship programme. As his dream
matched my field of expertise, I wanted
to provide him a better exposure and
understanding of his aspiration by being
his guide in culinary art.”
Chef Ramasamy Selvaraju
Mentor
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MANAGEMENT DISCUSSION AND ANALYSIS

Review of the mid-day meal implementation

Overview
The Board of Trustees is glad to inform that your Foundation

We are glad to state that 12 of our kitchens are ISO 22000:2005

during the Financial Year 2014-15 earned a surplus of ` 385.05

(Food Safety Management System) certified. The Foundation

lakhs from its operations against a deficit of ` 550.35 lakhs

follows industry best practices like GMP (Good Manufacturing

during the previous Financial Year. The total income of the

Practices), GHP (Good Hygiene Practices) and 5S (concept of

Foundation grew by 25.16%, and the expense was kept under

Work Place Organization) across the organization.

control and the same grew by 18.26% only. This enabled the
Foundation to post a marginal surplus after two years.
We have established a very strong Quality Management

Feeding Operations
The Foundation commenced mid-day meal feeding programme
in Bhubaneswar and Lucknow branches, and scaled up the
volume of feeding in Rourkela. The overall growth during

framework across the organization. We inspect and accept the
raw material only if it is complying with the FSSAI (Food Safety
Standards Act of India) guidelines. Our employees contribute
their best to the Foundation and we have a strong Training,
Engagement, Rewards and Recognition Programme in place.

the year in terms of volume of mid-day meals served over the
previous year was 1%. The Foundation expanded its Anganwadi
feeding programme (under Integrated Child Development
Scheme) during the year at Hyderabad, Vadodara, Surat and
Vrindavan. The growth in meals served in this programme
was 33% over the previous year.
The Foundation continued the Ksheera Bhagya milk programme
with the support of the Government of Karnataka, wherein hot
milk is served to the Government school children in Bengaluru
and Hubballi.
During the year the share of grain grant and cooking conversion

The Foundation won the prestigious “National Food Safety
Awards” successively for the last two years from the Confederation
of Indian Industry (CII). We have also instituted
“Akshaya Pragathi”, an organization-wide Continual Improvement
Programme to institutionalise Kaizen Implementation and
Projects focused on Continual Improvement using Plan, Do,
Check and Act (PDCA) / Six Sigma methodologies in quality
and food safety. Research studies indicate that these feeding
programmes have had a positive impact on the learning
enhancement of students and also on gender and caste
neutrality.

income from the Governments is 62.3% of the total income,
and we reached out to 11,360 schools to serve the mid-day

Macro Environment of the Country

meals. Under the Mid-Day Meal Scheme of the Government
of India, the number of beneficiaries is 10.45 crore school

The Gross Domestic Product of the country is expected

children spread across 11.58 lakh schools across India and the

to grow at 7.4% during Financial Year 2015-16 as against 7.3%

Foundation reaches out to about 1.5% of this population. In

growth achieved during Financial Year 2014-15. The year

line with the previous years, the Government extended a 7.5%

witnessed a budget outlay of ` 9,236.40 crore for the year

increase towards conversion cost for the Financial Year

2015-16 for the Mid-Day Meal Programme in comparison to

2014-15 over the previous year.

` 13,215 crore sanctioned for Financial Year 2014-15.

The Foundation believes that quality and food safety is of paramount
importance and strongly advocate that this can be achieved only when
every stakeholder in the supply chain and delivery model perform their
part accurately each time and at all times.
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Although there is a decrease in the budgetary allocation for

The quality test on inventories and cooked food has commenced

Financial Year 2015-16, we plan to engage with the State

in our Food Safety & Quality Control (FSQC) laboratory at

Governments for an increase in their share of subsidy and

Ahmedabad. Our focus would also be on some key processes like

would also increase donation collections. This will greatly

new product launch, recipe innovation and Supplier Quality

help the Foundation enhance the quality of meals even further.

Management.

The beneficiaries of the Foundation have also benefitted

We are hopeful that the planned initiatives during Financial Year

greatly from the Corporate Social Responsibility (CSR) Policy

2015-16 will help further strengthen our goal of safe, nutritious,

framed by the Government under the New Companies Act, 2013.

tasty, hot food on time and every time to our beloved children at

We would like to thank the Corporates for contributing towards

schools. The Foundation would implement stakeholder satisfaction

the social programme of the Foundation and hope to continue

initiatives during the Financial Year 2015-16 with focus on child

receiving the same support in the years to come.

satisfaction as a key metric.

Plans for Financial Year 2015-16

As part of Capital Expenditure programme, the Foundation has
committed itself to refurbish the existing kitchen at Puri and

The Foundation has plans to open three new kitchens and

we would be opening a new kitchen in Hyderabad with the

the same are expected to be operational by Q3 of Financial

support of Infosys Foundation. The Capital Expenditure

Year 2016-17.

programme would continue in other kitchens to enhance food
safety and quality of the meals.

The Foundation plans to serve 323.6 million meals during the
Financial Year 2015-16. Apart from Government grants the
amount of donations required would be ` 110 crores to meet
the expenses of the Foundation.

The Foundation is working tirelessly to reach the aspirational
goal of feeding five million children with fresh, hot, nutritional
and tasty meal on every school day, by the year 2020.

Many of the States are keen to partner with NGOs for the
implementation of ICDS (Integrated Child Development

We would like to extend our whole hearted gratitude to the

Scheme) and the Foundation sees an opportunity to further

Government of India and the respective State Governments for

contribute to addressing and arresting malnutrition at an

supporting the Mid-Day Meal Programme and other feeding

early stage amongst our beneficiaries of the Scheme.

programmes.

The Foundation has already been serving meals under the ICDS
programme in five states and we plan to expand our footprint
further.

During the year 2015-16, we plan to achieve ISO14001
(Environmental Management System), OHSAS 18001
(Occupational Health and Safety Management System)
certification for three of our kitchens in Karnataka.
We also plan to achieve implementation of 1,000 Kaizens
across the Foundation and plan to complete 25 Continual
Improvement Projects using DMAIC (Six Sigma) / PDCA
methodology.
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HUMAN RESOURCE AND MANAGEMENT

Staff details
Head Count
Regular Staff

Male

Female Total

859

130

989

Regular Workmen

2,213

570

2,783

Contract

844

89

933

Consultants

10

3

13

Self-Help Group

43

1,495

1,538

3,969

2,287

6,256

Total

Remuneration of five highest paid staff members
Na me

Designation

Gross Earning(`)

Shridhar Venkat Subramanian

Chief Executive Officer

4,811,432

Binali Suhandani

Country Director – Resource Mobilisation

4,780,356

Muralidhar Pundla

Director - Quality & CI Programmes

2,771,208

Vinay N. Kumar

Director – Operations

2,254,979

Saanil K.B.

Director - Enterprise Services

2,110,172

Remuneration of the lowest paid staff members
` 5,066 (as per the then Minimum Wages in the respective States or as per the Central Government Policy).
The minimum wages are paid to the kitchen and distribution staff of the Foundation as per the prevalent
Minimum Wages in the respective States or where not applicable, as per the Central Government policy.
Apart from this, the Foundation also adheres to various other statutory laws such as the Employee State
Insurance Act, 1948, Employees Provident Fund and Miscellaneous Provisions Act, 1952 and the Payment
of Gratuity Act, 1972.

Average Salary – ` 10,050; Median Salary – ` 6,762
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Distribution of staff according to salary levels

Range
0 – 5,000

Male Staff

Female Staff

Total

368

18

386

2,099

465

2,564

10,001 – 25,000

446

40

486

25,000 – 50,000

84

23

107

50,001 – 1,00,000

25

10

35

1,00,001 & above

18

2

20

3,040

558

3,598

5,001 – 10,000

Grand Total

Total cost of national travel by all personnel
Domestic Travel
Air Travel
Others
Total

` in Lakhs
76.10
72.31
148.41

Total cost of international travel by all personnel including Board Members
Name

Designation

` in Lakhs

Percentage

Chanchalapathi Dasa

Trustee

5.29

46%

Jaganmohan Krishna Dasa

Trustee

0.79

7%

Natarajan Krishnamurthy

Delegate

1.13

10%

Shridhar Venkat Subramanian

CEO

3.20

28%

Madan R

COO

1.07

9%

11.48

100%

Total
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TRUSTEES’ REPORT

To The Stakeholders,
Your Foundation’s Trustees are pleased to present Annual Report of the 15th year of the Foundation along
with audited accounts under Indian GAAP and IFRS for the Financial Year ended 31st March 2015.

Financial Performance
Extract of
Income & Expenditure Account

For the year ended

For the year ended

31-Mar-15

Fiscal 2015
Vs. 2014

31-Mar-14

` (In Lakhs)

% of Income

Donations

8,489.25

35.81%

Subsidies

14,774.69
440.91

` (In Lakhs)

% of Income

% Increase/
(Decrease)

6,136.78

32.40%

38.33%

62.33%

12,495.22

65.98%

18.24%

1.86%

307.17

1.62%

43.54%

23,704.85

100.00%

18,939.17

100.00%

25.16%

12,304.29

51.91%

10,355.10

54.68%

18.82%

5,481.66

23.12%

4,596.02

24.27%

19.27%

Income from:

Others
Total Income
Expenditure towards:
Materials and utilities consumed
Personnel cost

3,471.62

14.65%

3,024.65

15.97%

14.78%

Total Expenditure

Other operating expenses

21,257.57

89.68%

17,975.77

94.91%

18.26%

Operating Results

2,447.28

10.32%

963.40

5.09%

154.03%

Depreciation

2,062.23

8.70%

1,513.75

7.99%

36.23%

385.05

1.62%

(550.35)

-2.90%

-169.97%

Net Operating Results

Extract of

For the year ended

Receipt & Payments Account

31-Mar-15
` (In Lakhs)

Opening Balance

For the year ended

Fiscal 2015
Vs. 2014

31-Mar-14

% of Receipts

5,782.96

` (In Lakhs)

% of Receipts

4,122.74

Increase /
(Decrease)
1,660.22

Receipts from:
Donations

14,703.40

53.27%

10,680.26

52.54%

4,023.14

Subsidies

12,503.14

45.30%

9,383.34

46.16%

3,119.80

395.26

1.43%

262.89

1.29%

132.37

27,601.80

100.00%

20,326.49

100.00%

7,275.31

Revenue Expenditure

18,122.89

65.66%

15,268.48

75.12%

2,854.41

Capital Expenditure

3,142.62

11.39%

3,365.41

16.56%

(222.79)

Others
Total Receipts (A)
Payments towards:

Others
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10.01

0.04%

32.38

0.16%

(22.37)

Total Payments (B)

21,275.52

77.08%

18,666.27

91.83%

2,609.25

Excess of Receipts over
Payments (A-B)

6,326.28

22.92%

1,660.22

8.17%

Closing Balance

12,109.24

5,782.96

6,326.28

Result of Operations
The Foundation after a period of two years earned a surplus of ` 385.05 lakhs from Operations.

Revenues
The total revenues recognized during the year 2014-15 increased to ` 23,704.85 lakhs resulting in 25.16% growth over
the previous year. This Y-o-Y growth in revenue is further analyzed below.

Subsidies from Government
The incremental revenue from the Government during the year is ` 2,279.47 lakhs. This growth of 18% is contributed by 5%
increase in number of meals served over the previous year and the rest due to increase in cash subsidy rates per meal.

(` In Lakhs)
State-wise Subsidies (Cash & Grain)

2014-15

2013-14

Composition of Subsidies
2014-15

2013-14

Karnataka

6,089.54

5,338.79

41%

43%

Uttar Pradesh

1,040.70

986.66

7%

8%

Rajasthan

1,189.30

1,116.48

8%

9%

Odisha

1,506.94

909.84

10%

7%

Gujarat

2,975.90

2,504.62

20%

20%

Andhra Pradesh

1,472.25

1,173.01

10%

9%

Chhattisgarh

192.08

176.73

1%

1%

Assam

307.98

289.08

2%

2%

14,774.69

12,495.22

100%

100%

Total Subsidies (Cash & Grain)

Table 1: Analysis of Subsidies (Cash & Grains)

It can be noted from the above chart that Karnataka and Gujarat Governments contribute to 61% of the total Government
subsidies. In addition, expansion of mid-day meal feeding in Bhubaneswar and Anganwadi programme feeding in Andhra
Pradesh also contributed significantly to the growth in Government Subsidies.

State-wise subsidy per meal for Mid-Day Meal Programme (Cash & Grains)
Amount in `
States

2014-15

2013-14

Karnataka *

6.88

5.97

Uttar Pradesh

5.00

4.58

Rajasthan

5.95

5.42

Odisha

5.41

5.10

Gujarat

5.00

3.92

Andhra Pradesh

6.01

5.82

Chhattisgarh

5.27

4.53

Assam

4.45

4.22

Table 2: State-wise subsidy per meal
*- includes subsidy towards Ksheera Bhagya Programme
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The Central and State Governments continue to encourage and provide unflinching support for
Mid-Day Meal Programme. This has provided immense strength to the Foundation to further contribute
and expand the feeding programme to more number of children in the coming years.

Income from Donations
Donation Income
9,000

2 7. 7 1

8,000

1 , 2 7 7. 47

` in lakhs

7, 0 0 0
6,000
5,000
4,000
3,000

2 1 1 . 47

2 7. 1 5
57 7. 7 7

199.12

5 , 3 32 . 74

6 , 9 72 . 6 1

Fixed Assets - Kind

2,000

Fixed Assets - Cash

1,000

Feeding - in Kind
Feeding - Cash
2013-14

2 0 14 - 1 5

Chart 1: Income from Donations

Source: Income and Expenditure Account

The donation income is based on the Revenue Recognition policy of the Foundation and the policy
is mentioned in Schedule 1 (vi) to the Financial Statements.

Donations Received
16,000
14 , 0 0 0
3 , 6 70 . 57

` in lakhs

12,000
10,000

2 , 737. 2 3

1,995.03

8,000
8,295.60

2 , 6 2 6 . 37
6,000
4,000

6,058.86
Trust fund receipts

2,000

Donation for fixed assets
Donation for feeding
2 0 1 3 - 14
Chart 2: Donations received
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2 0 14 - 1 5
Source: Receipts & Payments Account

The above chart displays the total donations collected by the Foundation during the respective years.
The Corpus donations received during the year are meant for specific programmes and herein interest
earned alone would be utilized for the programme expenses.
The details of In-Kind Donations are as follows:
Amount in ` Lakhs

In-Kind Donations
Fixed Assets
Provisions & Groceries
Services
Total

2014-15

2013-14

27.71

27.15

134.23

80.50

77.24

118.62

239.18

226.27

Table 3: In-Kind Donations

Other Income
Other income of the Foundation comprise largely of interest earnings and other sources including disposal
of scrap etc., amounting to ` 440.91 lakhs during the year (previous year ` 307.17 lakhs).

Revenue Expenditure
The total revenue expenditure for the year 2014-15 was ` 23,320 lakhs as compared to ` 19,490 lakhs
for the previous year and the break-up of the same is represented below:

Analysis of Revenue Expenditure

25,000

` in Lakhs

20,000

15,000
12,304.29
10,355.10

10,000
4,596.02

5,481.66

Materials & Utilities consumed

5,000

Personnel Cost
4,538.40

2013-14

Chart 3: Analysis of Revenue expenditure

5,533.85

2014-15

Other Operating expenses*
* Includes Depreciation

Source: Income & Expenditure Account

76

Compared to the previous year, there was an increase of 5% in the overall meals served from
2,626.52 lakhs to 2,754.89 lakhs.
During the year, materials and utilities consumed increased by 19% over the previous year.
The consumption of provisions and groceries has increased by 22% during the year in comparison
to the previous year. The increase in material consumption is mainly due to increase in volume of meals.
While the average price increase of dal and pulses over the previous year is 9%, fats and oil prices
increased by 3%, spices and condiments by 18% and vegetables and fruits by 23%.
During the year, fuel cost increased by 6% and this is in line with the overall growth in meals volume.
The increase in power, lighting and water costs by 8% is attributable to commencement of operations
in two new kitchens.
During the year, personnel costs increased by 19% over the previous year. The increase is primarily due
to two new kitchens that commenced operations during the year.
The Foundation has spent 92% of the total expenditure on Mid-Day Meal Feeding Programme, 7% is spent
on other feeding programmes and 1% of the total cost was incurred on other programmes. Volumes in other
feeding programmes increased significantly due to implementation of Anganwadi feeding programme in
Vrindavan, and expansion of the same programme in Surat, Vadodara and Hyderabad.

Capital expenditure
During the year, the Foundation spent ` 3,385.67 lakhs towards setting up of kitchen infrastructure.
The following table illustrates the branch-wise capital expenditure incurred during the year:

` in lakhs

Branch Name
Lucknow
Ahmedabad

1,056.34
766.51

Surat

403.80

Bhubaneswar

261.34

Hubbali

135.54

Hyderabad

117.09

H.K.Hill

99.26

Other Locations
Total

Table 4: State-wise CAPEX
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Capital Expenditure

545.79
3,385.67

Branch-wise CAPEX - The kitchen projects at Lucknow, Ahmedabad, Surat and Bhubaneswar were completed during
the year. These projects constitute about 74% of the total capital expenditure incurred for the year.
The following table highlights the category-wise capital expenditure incurred for the new kitchen projects and
expansion project at Hyderabad:

` in lakhs

Branch Name

Lucknow

Ahmedabad Surat

Bhubaneswar

Hyderabad

Total

Buildings & Civil works

547.97

457.60

250.73

95.65

40.28

1,392.23

Kitchen and related
equipment

401.38

187.56

86.50

63.06

28.00

766.50

21.20

25.53

37.02

14.32

34.94

133.01

Distribution vessels

56.59

-

6.02

44.08

11.84

118.53

Others

29.21

95.83

23.53

44.23

2.02

194.82

1,056.35

766.52

403.80

261.34

117.08

Vehicles

Total

2,605.09

The Foundation continues to improve and develop the infrastructure needed to support the growth plans in the coming years.
These investments were due to the unstinted support from generous donors.

Cash and Bank Balances
The Foundation had total Cash and Bank balances of ` 12,109.24 lakhs as at 31 st March 2015 including ` 3,096.39 lakhs
in Fixed Deposits with banks and housing financial institutions with original maturity of more than 12 months and the
same has been disclosed in the financial statements under ‘Other non-current assets’ (Ref Schedule 2.11). Of the total
cash and bank balances the amounts held in the form of fixed deposits with banks and housing financial institutions
with original maturity of less than 12 months is ` 4,323.65 lakhs.
Reference is drawn to Schedule 2.30 in the Notes to Account of the financial statements about the earmarked funds
of the Foundation. This consists of funds contributed by donors towards Corpus and kitchen upgradation for
` 2,427.26 lakhs. The interest earned on Corpus funds is being used for specified programme purpose.

Receivables
The total receivable from the Government as at 31 st March 2015 is ` 2,022.99 lakhs including unbilled cash subsidy
of ` 1,201.82 lakhs. The Cash subsidy income from Government and Government bodies increased by 15% during
the year while the outstanding receivables decreased by 18% as compared to previous year. Also, 59% of the total
receivables relate to claims submitted in the month of March 2015.
The Government receivables outstanding for more than 90 days as at 31 st March 2015 is ` 357.65 lakhs and of the same,
` 179.03 lakhs is outstanding for more than 365 days.
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Management Discussion and Analysis
Management discussion and analysis report analysing the current performance and assessing the future plans
of the organisation are presented in a separate section forming part of the Annual Report. ( Refer page number 69.)

Awards and Accolades
During the year the Foundation had received recognition from various quarters. These have been separately covered
in a section forming part of the Annual Report. ( Refer page number 51.)

Transparency
The Foundation strives to ensure transparency in all spheres of the Organisation.

Auditors and Auditors’ Report
All branches are subjected to periodic internal audits. Two reputed Chartered Accountants Firms are appointed to carry
out internal audits one for Northern region and another for Southern region branches. Their reports are reviewed by the
Audit Committee through the Audit Department of the Foundation.

M/s B S R & Co, LLP, Chartered Accountants, having Registration No.: 101248W/W-100022, are the statutory auditors of the
Foundation and they have audited the financial statements that have been attached in the Annual Report and have
expressed an unqualified report which does not call for any further comments.

M/s KPMG are the Independent Auditors of the Foundation for the financial statements prepared under International
Financial Reporting Standards. They have audited the said financial statements and have expressed an unqualified report
which does not call for any further comments.

Trust Governance
The details of Governance Philosophy and Governance Model of the Foundation have been covered in a separate section
of this Annual Report. ( Refer page numbers 39-40.)
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BOARD OF TRUSTEES
(A) Composition of Board
The Foundation’s Board presently comprises of nine Trustees, all having considerable experience in their respective fields.

Age

Gender

Position on
Board

Madhu Pandit Dasa

58

Male

Chairman

Chanchalapathi Dasa

51

Male

Vice Chairman

Suvyakta Narasimha
Dasa

41

Male

Jagan Mohan Krishna
Dasa

37

T.V. Mohandas Pai

Name Of Trustee

Occupation

Area of
Competency

No. of Board
Meetings
Held

Attended

Missionary Volunteer,
The Akshaya Patra Foundation
Missionary Volunteer,
The Akshaya Patra Foundation

Management /
Governance

2

2

Management

2

2

Trustee

Missionary Volunteer,
The Akshaya Patra Foundation

Operations and
Project
Management

2

-

Male

Trustee

Missionary Volunteer,
The Akshaya Patra Foundation

Operations and
Project
Management

2

-

56

Male

Trustee

Chairman, Manipal Global
Education Services

Finance/HR/
Governance

2

2

Abhay Jain

55

Male

Trustee

Board Member & Head Group Corporate Affairs,
Manipal Education &
Medical Group

Government
Relations

2

2

Ramdas Kamath

53

Male

Trustee

Senior Vice-President,
Administration, Commerical
Facilities, Infrastructure &
Security, Infosys Technologies

Finance /
Infrastructure

2

-

V. Balakrishnan

50

Male

Trustee

Founder & Chairman, Exfinity

Finance /
Governance

2

1

Raj Kondur

43

Male

Trustee

Founder & CEO, Kondur Corp

Management

2

-

Table 5: Composition of the Board of The Akshaya Patra Foundation

(B) Profile of the Board Members
The detailed profiles of the Board Members have been separately covered in a section ‘Board of Trustees’ of this Annual Report.
( Refer page number 41-42.)

(C) Other Information Regarding Board
Your Foundation’s Board of Trustees plays primary role in ensuring good governance and functioning of the Foundation.
The Board’s role, functions, responsibility and accountability are clearly defined. The Agenda and Notes on Agenda are generally
circulated to the Trustees in advance of each meeting of the Board of Trustees. Where it is not practical to attach or send the
relevant information as a part of agenda papers, the same are tabled at the meeting and the presentations are made to the Board.
The Members of the Board have complete freedom to express their opinion and the decisions are taken after detailed discussions.
The Board periodically reviews the operations of the Foundation. The Foundation follows the discipline of submitting the Monthly
Financials to the Board of Trustees, providing them with updates on the performance of the Foundation and other important
matters. The Board also reviews the same and advices the Management from time to time with their feedback/inputs.
Apart from the above, additional Board Meetings are convened by providing appropriate notice to address the specific needs
of the Foundation. The members do not take any sitting fees from the Foundation.
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The Board of Trustees met two times during the year. The details of Board Meetings held during
Financial Year 2014-15 are as under:
Sl. No.

Date of Board Meeting

City

No. of Trustees Present

1

21 st December 2014

Bengaluru

4

2

28 th March 2015

Bengaluru

5

Table 6: Particulars of Board meetings held

I. AUDIT COMMITTEE

(A) Composition of Audit Committee
Your Foundation has an Audit Committee at the Board level, which acts as a link between the
Management, the Statutory and Branch Auditors and the Board of Trustees and oversees the
financial reporting process.
The composition of the Audit Committee is as follows:
1. V. Balakrishnan, Chairman
2. Ramdas Kamath, Member
3. Raj Kondur, Member
The Statutory Auditors, Chief Executive Officer, Chief Financial Officer and other senior officers
of the Foundation are permanent invitees to the Audit Committee Meetings. The Branch Auditors
of the Foundation are also invited to the Audit Committee Meetings as necessary.

(B) Meetings of Audit Committee
During the year under review, the Audit Committee met four times to deliberate on various matters
and the details of the composition, attendance by the Committee members are as follows:

Name of Member

No. of Meetings
Held

Attended

V. Balakrishnan

4

4

Ramdas Kamath

4

0

Raj Kondur

4

4

Table 7: Particulars of Audit Committee meetings held

Committee members do not take any sitting fees from the Foundation.

(C) Charter of Audit Committee
The detailed Charter of the Audit Committee can be availed from the Foundation’s website
www.akshayapatra.org
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II. DISCLOSURES

(A) Basis of Related Party Transactions
The Foundation places all the relevant details before the Audit Committee periodically. Considering the nature
of the organisation, as a Foundation, it has specifically identified the related parties which are trusts or societies
having one or more common trustees.
A comprehensive list of related parties and the transactions held with them forms part of the Note No. 2.26 (a)
of Schedule 2 - Notes to Accounts to the Accounts under Indian GAAP. These transactions are not likely to have
any conflict with the interests of the Foundation at large and have been valued at arm’s length.

(B) Disclosure of Accounting Treatment
In the absence of any authoritative established accounting principles for the specialised aspects related
to charitable trusts which do not carry out any commercial activity, the Foundation has prepared the financial
statements in accordance to the significant accounting policies described in Note 1.2 to Schedule 1 to the
financial statements prepared under the Indian GAAP.
However the financial statements prepared by the Foundation under the IFRS are prepared in accordance with
the International Financial Reporting Standards (IFRS) issued by the International Accounting Standards Board,
except for such modifications as have been considered appropriate to reflect the objectives of the Foundation
i.e., carrying out charitable activities with effective use of resources rather than making profits and maximisation
of members’ wealth.

(C) Trustees’ Responsibility
Your Trustees, based on the representations from the Operating Management, confirm that:
a. In the preparation of annual accounts, accounting policies described in Note 1.2 to Schedule 1 to the financial
statements prepared under the Indian GAAP have been followed and there are no material departures;
b. They have, in selection of the accounting policies, consulted the statutory auditors and applied these policies
consistently, making judgments and estimates that are reasonable and prudent, so as to give a true and fair
view of the state of affairs of the Foundation as at 31st March 2015 and of the Income and Expenditure of the
Foundation for the year ended 31st March 2015;
c. They have taken proper and sufficient care, to the best of their knowledge and ability, for the maintenance
of adequate accounting records for safeguarding the assets of the Foundation and for preventing and
detecting fraud and other irregularities;
d. They have prepared the annual accounts on an on-going concern basis.

82

(D) Remuneration of Trustees
The Trustees of the Foundation declare that they have not received any remuneration from the Foundation
for the year 2014-15. They have not received any sitting fees from the Foundation for the Board Meetings
and Audit Committee Meetings attended by them during the year.
The total amount spent for travel and other expense reimbursements during the year are indicated
in the below mentioned table:
Amount in `
Sl. No.

Trustee Name

Domestic Travel

1

Madhu Pandit Dasa

2

Chanchalapathi Dasa

2,55,497

5,28,875

784,372

Total

2,87,443

5,28,875

8,16,318

31,946

International Travel
-

Total Amount Spent
/ Reimbursed
31,946

(E) Management
i. The Management Discussion and Analysis Report form part of the Annual Report.
ii. No material transaction has been entered into by the Foundation with the Trustees or the Management,
their relatives etc. that may have a potential conflict with the interest of the Foundation.
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from the Government of India and all the State Governments during the year under review.
We are deeply indebted and grateful to the contributions of all our donors (Corporates, Trusts,
Foundations and Individuals) who have identified with our cause and without whose active contribution,
we would not have been able to scale the current heights, and more importantly stay on top. Your efforts
are the backbone of our operations complementing our desire to eradicate hunger thereby changing the
destiny of the nation.
Your Trustees also wish to place on record their deep sense of appreciation for the committed services
done by the volunteers and employees of the Foundation.
We continue to be inspired by the vision that has been so far outlined and discussed and we pray
that we be given multiple opportunities and avenues to serve the society at large and the stakeholders
in specific.
For and on behalf of the Board of Trustees,
Chanchalapathi Dasa
Vice-Chairman
Date: 21st September, 2015
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